Understanding CalAIM: A Virtual Session

for Southern California Hospitals and Health Systems

Tuesday, November 19, 2024
2:30 - 4:00 PM

Hospitals and health systems have a unique opportunity to
harness the State of California’s pledge to transform Medi-
Cal through the transformative initiative known as CalAIM.

We invite you to embark a journey of discovery at our
CalAIM 101 session, where you will uncover how to utilize
newly forged reimbursement structures and capacity
investments to elevate financial outcomes, enhance patient

care, and strengthen ties with community partners. Dora Barilla, Dr. PH,
President and Co-Founder
This enlightening session will equip hospital and health HC2 Strategies, Inc.

system executives, leaders, and staff with essential
knowledge on CalAlM, including:

e The significance of this initiative and a deep dive into its
policies, particularly focusing on enhanced care
management (ECM).

e Insights into community support (CS) services,
including referrals and authorizations.

e The pivotal roles within the health system that are
crucial for implementing CalAlIM, alongside
considerations for financial sustainability.

This session is designed for case managers, community Rick Rawson, MBA,
health navigators, directors of EDs, community benefit and Chief Strategist and Co-Founder
community engagement/outreach teams,government affairs, HC2 Strategles

policy, regional vice presidents, CEO, COO, CFO, CNO.

Join us, as registration is complimentary.

> REGISTER



https://calhospital.zoom.us/meeting/register/tJYlfuCrqDIoE9GV-ri17qx8wYrcS99KAQIQ

