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AGENDA

MONDAY, May 20

LIVING ROOM

THE GARDENS i

1:00 to 5:00 p.m. Registration 6:00t0 9:00 p.m.  Welcome Reception and
TOP GOLF SWING SUITE Buffet Dinner

4:00 to 6:00 p.m. Golf and Gather

TUESDAY, May 21
GRAND BALLROOM FOYER LAVIANA

7:00 a.m. 10 12:00 p.m.  Registration 12:4510 2:00 p.m.  Positively Impacting

AVIARA SALON fff
7:15 to 8:30 a.m. Breakfast

GRAND BALLROOM
Morning Program

George W. Greene, Esq.
President/CEO, HASC

Johnese Spisso
2024 Board Chair, HASC,
and CEO, UCLA Health

8:30 t0 9:00 a.m.

9:00 to 10:00 a.m. The Rebellious Recovery
Aaron Baker, Author and

Keynote Speaker

10:00 to 10:15 a.m.
10:15 to 11:30 a.m.

Beverage Break
Innovating Health Care
Access for the Unhoused
Moderated by Ken Craft,
CEO, Hope the Mission

THE GARDENS M
11:30 a.m. to 12:30 p.m. Buffet Lunch

Concurrent Breakout Sessions
AVALON

The Value of Developing and
Implementing Alternative

Care Models (ACHE)

KINGFISHER
Legal Strategies for Working
With and Discharging

Homeless Populations

12:45 to 2:30 p.m.

12:45 to 2:00 p.m.

WEDNESDAY, May 22

12:45 to 2:00 p.m.

1:00 to 3:00 p.m.

2:15 t0 4:00 p.m.

2:15 to0 3:30 p.m.

2:15 to 3:30 p.m.

2:15 to 3:30 p.m.

5:30 to 8:00 p.m.

Hospital Workforce through
Meaningful Change

What Got Us Here Today
Won't Get Us to Tomorrow

AVOCET
Guest Event

Charcuterie Board Workshop

AVALON
Population Health Management:

Access, Outcomes, and Financial

Implications (ACHE)

KINGFISHER

Addressing Health Inequities:
Incorporating Social
Determinants of Health into
Practice

LAVIANA
Tactic for Decreasing Diversion

Hours and Ambulance Patient
Offload Time (APOT)

Leveraging Relationships to
Drive Patient Safety and Quality

GRAND BALLROOM il
Strolling Dinner

LIVING ROOM Tl
7:30 to 8:45 a.m. Breakfast
GRAND BALLROOM
The Big Picture
Carmela Coyle, President/
CEO, California Hospital

Association

9:00 to 10:00 a.m.

10:00 to 11:00 a.m.

11:00 a.m.

2024 HASC ANNUAL MEETING

No Fail Trust in Healthcare
Lieutenant Colonel (ret.)
Jason O. Harris, Author and
Keynote Speaker

Closing Remarks
George W. Greene, Esq.



JOIN US FOR OUR STROLLING DINNER
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WE CALL ON YOU
TO NOMINATE

MY socal
Hospital

HEROES

NOMINATIONS DUE
FRIDAY, JULY 26, 2024



