Glytec Command Center

See clearly. Act decisively.

Clarity That Drives
Action for Health
System Leaders

Designed for enterprise leadership, making it possible to detect risk early, align priorities, and drive
measurable impact across the organization.

In today’s volatile healthcare landscape, executives need more than fragmented data. They need
executive-ready clarity — powered by live insights and Al — to make the right call, at the right time.

Command Center is reimagining clinical data to resonate directly with hospital
system CEOs, CMOs, and CFOs. It translates EMR and glycemic data into
immediate, prioritized intelligence that informs:

System-Wide Risk Surveillance

o Identify high-risk patients and discharge patterns instantly
e Al query: “Show me the 5 highest-risk discharges today.”

o Enables early interventions to avoid ICU escalations

Segment-Level Performance Transparency

o Benchmark units, shifts, and hospitals

o Al query: “Which units are driving most readmissions this quarter?”
o Detect underperformance and guide resource optimization

CMS eCQM Readiness and Optimization

o Track hypo-/hyperglycemia performance vs. CMS benchmarks

o Al insights on where ratings may be vulnerable and how to improve
o Actionable guidance to enhance compliance before penalties hit



ROI You Can Measure

Financial Return
o $12K+ per readmission prevented
o $2.5K-$4K per ICU stay avoided
o $3K+ per severe hypoglycemia event averted
e 20-30% reduction in glucose testing costs
(Source: CMS, Becker’s, Glytec internal data)

Operational Lift
e 5-20 minutes saved per nurse per shift
o Lower clinical burnout and higher staff satisfaction
o Faster, safer discharges = more patients out by noon
e Fewer missed consults, fewer ICU escalations

CIO Perspective
A Platform Built to Scale — Fast

« Day 1 Value: Out-of-the-box insights with
minimal ramp-up

o Limited IT Lift: Light integration, built for
simplicity

o Enterprise Ready in 9o Days: Designed for
quick implementation, massive impact

Whether you’re a

clinical leader managing
performance or an executive
preparing for board
reporting, Command Center
equips you to lead with
confidence and precision.

Gain insight today with a complimentary glycemic risk assessment.
It’s the first step to unlocking clarity across your enterprise.
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