
ONSITE NURSE LEADERSHIP TRAINING 

HASC in partnership with Flex Ed is proud to offer leadership development training that can be delivered  

onsite, at your hospital. These programs are specifically designed to provide participants with new skills  

needed to be effective in delivering high-quality care, ensuring patient safety and facilitating positive staff  

development. 

Visit www.hasc.org/onsite-nurse-leadership-training 

Contact Jamila Mayers at (213) 538-0739 or jmayers@hasc.org 

Critical thinking is central to effective task management and 

decision making in high-risk situations. The Charge Nurse: 

Critical Thinking Course reviews how active assessment 

and analysis of information improves decision making, and 

discusses the key principles and barriers to thinking  

critically. The course also covers the application of critical 

thinking through the nursing process to help staff arrive at 

logical and appropriate conclusions. 

The Charge Nurse Leadership Development course is  

designed for the registered nurse in a leadership role. The 

course facilitates the growth and development of nurses as 

unit leaders. Advanced leadership strategies, communication 

techniques, priority setting, and conflict management will be 

discussed. Practice scenarios are facilitated in group  

exercises. 

Leadership & Charge Nurse: Creating a Culture of Safety 

is an advanced course for charge nurses focusing on the role 

of the nurse leader in creating and developing an  

atmosphere where all staff feel safe bringing concerns and 

ideas to improve patient care. The course expands its focus 

to help nurses improve customer service, continuous survey 

readiness and response to critical events. 

Benefits of Onsite Training: 

• Time and convenience — one group or multiple groups, helps with multi-shift operations. 

• Continuing education credits are available. 


