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Healthy Spaces. Thriving People.

Environmental Services Support
Without a Long-Term Commitment

Servicon offers all levels of assistance with our expertise in Environmental Services, Infection Prevention,
Waste Management and Segregation, and Patient Transportation

Flexible Partnership Opportunities

One-Time Assessments

Our experts provide a detailed assessment of your hospital, from cleanliness and infection prevention to patient
satisfaction processes and labor efficiency. The assessment frequently identifies opportunities for savings while
improving effectiveness.

Consulting
Servicon offers consultative services, providing the use of our tools and processes with periodic check-ins, to your self-
operated EVS leadership team. We can provide guaranteed outcomes in this scenario as well.

Co-Sourcing

In this option, we provide on-site leadership in a consultative manner. Our on-site consultant guides and teaches your
EVS management team how to manage the EVS department using the best systems for continuous improvement —
from cleaning and infection prevention methods and tools, to driving patient satisfaction and improving your HCAHPS
scores, to identifying financial opportunities without impacting quality.

Management Partnership

Servicon’s expert EVS managers, which frequently includes your internal managers looking for growth, maximize all
areas of the EVS department. The EVS staff remain on hospital payroll as they do today. OQutcomes are set up using Key
Performance Indicators (KPls), in all the areas noted in the above offerings, with monthly KPI reporting and quarterly
Client Reviews to evaluate achievements and opportunities for future improvement.

Full-Service Management Partnerships

In this model, your entire EVS team (from management to hourly staff), become part of a specialized organization
focused entirely on EVS. We take ownership of the department — from employee engagement to best-in-class
processes and systems, to learning to be effective and efficient, and so much more. For those employees that want
career growth, Servicon provides this too. In fact, many of our leaders today started as EVS hourly employees.

For more information, please contact:

carol.alesso@servicon.com or roseanne.diamond@servicon.com | servicon.com
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