WED, May 17

Springs Ballroom Counter
Registration ar

TBD
HASC Board Meeting (invite only)

2:00 to 6:00 p.m.

4:00 to 5:30 p.m.

lihe Grave
6:00 to 9:00 p.m. Welcome Reception and Buffet Dinner  {|

THU, May 18

Springs Ballroom Counter
7:00 a.m. t0 12:00 p.m.  Registration &

Springs Ballroom Terrace

7:00 to 8:15 a.m. Breakfast f|

Springs Ballroom F-G

8:15 to 9:45 a.m. Morning Program

George W. Greene, Esq.
President/ CEO, HASC

Lori Morgan, MD
2023 Board Chair, HASC, and CEO,
Huntington Hospital

INNOVATION AT THE SPEED OF TRUST

Thom Mayer, MD, Medical Director, NFL Players Association and EVP
of Leadership, LogixHealth

Springs Ballroom Terrace

9:45 t0 10:00 a.m. Beverage Break é

SpringsiBallroom F-G

A PRESCRIPTION FOR CO-CREATING
HEALTH CARE WITH OUR PATIENTS
Vice Admiral Raquel C. Bono, MD, Chief Health Officer for Viking
Cruises and Senior Fellow, Johns Hopkins Applied Physics Lab

10:10 to 11:10 a.m.

JW Pavillion
M15am. to 1215 p.m.  Lunch f}

CONCURRENT BREAKOUT SESSIONS

Santa Rosa Ballroom
APPLYING DESIGN THINKING TO

HEALTH CARE’S MOST PRESSING
CHALLENGES

Leslie Wainwright, PhD, Chief Funding and Innovation Officer,
Parkland Center for Clinical Innovation

12:30 to 3:30 p.m.

Springs Salon A-D

RESPONDING TO THE EMERGENCY
DEPARTMENT CRISIS: A PROACTIVE
APPROACH TO THE GROWING OLDER
POPULATION

12:30 to 1:45 p.m.

Zia Agha, MD, Chief Medical Officer, Executive Vice President, West
Health

Renee Tyska, RN, BSN, Director, Clinical, West Health

Lynne McCullough, MD, FACEP, Vice Chair of Operations,
Department of Emergency Medicine, UCLA Health

Joseph C. Carmichael, MD, Chief Medical Officer, UCI Health

Download the HASC Annual Meeting App

2 Download on the GETITON
@& App Store » Google Play

HASC ANNUAL MEETING

SprimgsiSalon -l

FROM SURVIVING TO THRIVING:
HOSPITAL COST REDUCTION,
REVENUE ENHANCEMENT STRATEGIES
AND SERVICE LINE OPTIMIZATION

12:30 to 1:45 p.m.

David Kim, Moss Adams Partner, Performance Excellence, Health
Care Consulting

Karl Rebay, Moss Adams Partner, Strategy and Integration Practice
Leader, Health Care Consulting

Springs Salon H

WORKPLACE CULTURE MATTERS, AND
LABOR UNIONS ARE WATCHING

Douglas Hart, J.D., Labor and Employment Attorney, Morgan, Lewis
& Bockius LLP

John Henderson, Senior Consultant, IRI Consultants

Rosanne Dickerson, Vice President, Human Resources - California
Region, Prospect Medical Holdings

Sandy Wier, RN, BSN, VP and Chief Human Resources Officer,

San Antonio Regional Hospital

San Jacinto
Guest Event: Paint and Sip

w

Beverage Break 2

12:30 to 1:45 p.m.

1:00 to 3:30 p.m.

1:45 to 2:00 p.m.

Springs Salon A-D
STRENGTHENING HOSPITAL SAFETY
AND SECURITY

Darren Morgan, Director of Security and Support Services, Huntington
Health

Bryan Warren, MBA, CHPA, CPOI, President and Chief Consultant,
WarSec Security

Shannon McDougall, DBA, CHSP, Chief Safety Officer/Executive
Director, Enterprise Occupational Safety and Health, City of Hope

2:00 to 3:15 p.m.

SpringsisSalon |-L
TELEBEHAVIORAL HEALTH
DEVELOPMENTS: 2023 AND BEYOND

2:00 to 3:15 p.m.

Alicia W. Macklin, Partner, Hooper, Lundy & Bookman, P.C.
Andrea L. Frey, Senior Counsel, Hooper, Lundy & Bookman, P.C.
SpringsiSalonE

STAYING AHEAD OF THE CURVE IN
SUPPLIER DIVERSITY

2:00 to 3:15 p.m.

Motz Feinberg, Vice President and Chief Supply Chain Officer,
Cedars-Sinai Health System

Mikel Whittier, Director, Health Equity, Diversity, and Inclusion,
UCLA Health

Matthew Freede, Area Supply Chain Director, Kaiser Permanente Los
Angeles Medical Center

Springs Ballroom F-G
5:30 to 8:00 p.m. Roaring 20s: Strolling Dinner, Sponsor

Exhibit and Wine Tasting

FRI, May 19

Springs Ballroom Terrace

7:30 to 8:45 a.m. Breakfast f|

Springs;Ballreem| k.G

STATEWIDE ADVOCACY UPDATE
Carmela Coyle, President/CEO, California
Hospital Association

9:00 to 10:00 a.m.

10:00 to 11:00 a.m. THE COURAGE TO GO TOGETHER

Shola Richards, CEO and Founder, Go Together

Global™

1:00 a.m. Closing Remarks

George W. Greene, Esq.



